
AGENDA
CARVER HEIGHTS/MONTCLAIR AREA COMMUNITY REDEVELOPMENT AGENCY

COMMISSION CHAMBERS, CITY HALL
MONDAY, MAY 23, 2016 5:15 PM

1. CALL TO ORDER

INVOCATION

PLEDGE TO THE FLAG OF THE UNITED STATES OF AMERICA

2. APPROVE MINUTES:

A. Regular meeting held April 25, 2016

3. RESOLUTIONS:

A. Resolution of the Carver Heights / Montclair Area Community Redevelopment Agency 
of Leesburg, Florida authorizing the Agency Chairman and Secretary to execute a 
contract to purchase property from Annie Scott Gray, Gwendolyn Scott-Hendricks, John 
D. Scott, Sylvia Scott-Daniels, Roosevelt Scott, Helen Scott Smith, and Caletha Scott-
Brown adjacent to Berry Park for enhancement of property amenities; and providing an 
effective date.

4. ROLL CALL:

5. ADJOURN



MINUTES OF THE CARVER HEIGHTS/MONTCLAIR AREA 
COMMUNITY REDEVELOPMENT AGENCY

MONDAY, APRIL 25, 2016

The Carver Heights/Montclair Area Community Redevelopment Agency held a regular 
meeting Monday, April 25, 2016.  Chairperson Hurley called the meeting to order at 5:01
p.m. with the following members present:

Commissioner Bob Bone 
Commissioner Abraham Conner

Commissioner John Christian  
Commissioner Elise Dennison 
Commissioner John L. Johnson 

Commissioner Dan Robuck
Chairperson Jay Hurley 

Others present were City Manager (CM) Al Minner, City Clerk (CC) J. Andi Purvis, City 
Attorney (CA) Fred Morrison, the news media, and others.

Commissioner Conner gave the invocation followed by the Pledge of Allegiance to the 
Flag of the United States of America.

APPROVED MINUTES OF CARVER HEIGHTS/MONTCLAIR CRA MEETING 
HELD JANUARY 25, 2016

Commissioner Robuck moved to approve the minutes of the meeting held January 25, 
2016 and Commissioner Dennison seconded the motion.   

The roll call vote was:
Commissioner Robuck Yes
Commissioner Christian Yes
Commissioner Bone Yes
Commissioner Dennison Yes
Commissioner Conner Yes
Chairperson Hurley Yes

Six yeas, no nays, the Commission approved the minutes.  

Commissioner John L Johnson arrived at 5:03 p.m.

DISCUSSION ITEM:  INFILL HOUSING GRANT OPPORTUNITIES __________

CM Minner stated, in his opinion, the CRA has three different major goals going on right 
now to tackle the blight and redevelopment in the Carver Heights CRA.  Number one 
obviously is the Resource Center and getting that constructed.  The City Commission is 
going to be dealing with that in its next meeting with getting the construction manager on 
board and hopefully the meeting to follow will have the RFQ results for the architect.  
Number two is the removal of dilapidated structures and staff is aggressively working on 
that.  This year there is $100,000 allocated for demolition and so far about 10 structures
have been removed. Number three is to revisit, and just on a staff level he wants to make 
sure we are in tuned with where the CRA board is headed, and that revisits the housing 
question.  Staff strongly encourages that housing is an important element to re-nourishing 
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a blighted community and our goal there is to remove as much substandard structures as 
possible and then target infill lots that have existing utilities and have existing impact fees 
paid to build quality housing that can be leased to our low to moderate income families.  

Right now staff is aware that Lake County has about 1.5 million dollars of available 
funding for infill lot development and what we would like to do is fill out a grant 
application to receive some of those monies.  Our goal is to apply for about $750,000 of 
that and our hope is that it could build somewhere around seven homes.  We would offer 
our infill lots, recently demolished or some of our infill lot areas in our inventory, and 
then on the back side of this curve, the city would get either a) a percentage of the sale 
price or b) a negotiated price for the lot.  The goal from the program would be that the 
county would ultimately manage this, as far as the construction procurement, ultimately 
bringing in the contractor that would build the housing and we would be involved in 
trying to help acquire the tenants.  For us it is a no cost issue, any royalties we would 
receive from a percentage of the house sale or the lot sale would then go back into our 
existing housing programs to help fund those in perpetuity; whether it be for maintenance 
for the Mispah Simmons apartments or acquiring other properties, etc.  Staff wanted to 
have this discussion before sending off the application and make sure everyone is okay 
with this mission. 

Commissioner Bone asked if the seven house would be spread out or try to focus on a 
particular area; maybe on one street. 

Commissioner Christian stated of the structures torn down, three are back to back on 
Simmons, one on Nebraska and on Georgia, so the seven are not really side by side.  He 
and the City Manager spoke with the county, and other cities like Eustis and Mt. Dora are 
doing this, but Leesburg is actually the only city telling the county we are not going to 
give them lots; we want something back in return, so that 10% or $7,500 will go back to 
the city as opposed to just saying we did not get anything for these lots.  He thinks this is 
a double win for the city as not only do we get these homes torn down, we are actually 
getting something on the back end.  The county’s money will be used for the down 
payment to the house, so if the house comes in at $120,000 they may give $20,000 to 
make that house now $100,000 which makes it affordable for our Leesburg residents.  
The city gets to replace substandard housing with brand new homes where people in our 
city can now become a home owner, and help take care of the neighborhoods. 

Commissioner Bone stated this is a good idea and thinks the houses need to fit in the 
neighborhood.  He personally would like to see the old shotgun style houses versus the 
typical south Florida home. 

Commissioner Christian stated Cheryl, with the county, is big on design and is actually 
paying an architect to design the houses.  He, Al, Mike and Ken have met with her on 
different occasions and from everything she mentioned, she is talking about the architect 
design because she does not want the cookie cutter that is in Apopka to be here.  She 
wants a nice design and so our thing to her was make sure it is affordable.  Once the ball 
gets rolling, she will probably come and talk to us about it. 
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CM Minner stated staff will arrange to bring her to a CRA meeting or a regular 
Commission meeting and move from there. 

Commissioner Dennison stated this is an important second part of this process.  Last year 
we increased our code enforcement and started tearing down the houses that are adding to 
crime and whatnot in the city. This second part is building the homes and making the 
neighborhoods feel that they also have a part in this and fix up their homes.  The final 
part of renting or selling these homes is getting the taxes back on the tax roll in the city.  
She thinks this is really an excellent idea. 

Commissioner Robuck agrees and thinks this is very exciting.  He would like though if
the county is designing the plans, they provide those to the city, and then maybe staff 
could provide the Commission with an inventory of all the lots we own throughout 
Leesburg.  Then, maybe put out an RFP to developers, saying we have other lots 
elsewhere, not just these, for $7,500, but the only catch is you have to build one of these 
type plan houses; cannot just build anything, it has to meet our criteria.  Maybe have 
groups like Habitat or Homes in Partnership that would say well in addition to these let’s
also do these other lots. More homes in Leesburg would be a great thing. 

Commissioner Conner stated he would like to see the drawings before they are finalized.  
He does not want to see a lot more Habitat homes built there in the neighborhood right 
behind, below, and all around him.  He would like to see what the homes are going to 
look like and thinks this should be brought before the CRA, before even finalized; it is 
our neighborhood. 

Commissioner Christian stated in Mr. Jake’s neighborhood there are probably about 15 
homes that prior to the city instituting its new policy where houses have to have garages, 
they do not and so all the stuff that would probably be in someone garage is stored 
outside.  This is another positive we created where every house built in Leesburg now has 
to have a garage because that takes away from what we are trying to do.  We want to 
make sure that what we put out there looks good and the residents, who have been there 
for over 40 years, can still have pride in what is coming to the neighborhood. 

Commissioner Johnson stated a few years ago we talked with Habitat about not having all 
the houses look alike, but to see some variety and like mentioned, add a garage.  He 
thinks this is step in the right direction, because before then you saw the one rubber 
stamp put up.  

Chairperson Hurley asked what staff needs from the Commission tonight.

CM Minner stated that is it; staff will start filling out the application for grant funding.  
Staff will also keep the Commission informed and set up another meeting, in the near 
future, to go over some of the housing design issues as well as the inventory and those 
type things. 

ROLL CALL:
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Commissioner Dennison stated she feels this is an excellent idea for all the community 
and Leesburg and hopefully the people are going to get pride in the homes and see that 
things are improving.  She does want to make sure that we get the house plans first 
because that is a valid issue; we do not want cookie cutter homes that are just going to 
demolish themselves again. 

Commissioner Conner had nothing this evening.

Commissioner Robuck stated as to the homes demolished, we need to look at the impact 
fee waiver time frame.  He does not know off top his head, but if we go past the time 
frame then they would have to pay the $20,000 impact fees which is going to make those 
lots undevelopable.  Maybe staff can prioritize these and the others that have been 
demolished to get them out quick so the waiver time does not run out.

Commissioner Christian stated it is another great day for Leesburg.

Commissioner Bone think this is a good move and has taken his kids to ride bicycles 
over there on the trail and it really is a nice setting there with the park and the retention 
ponds by the Susan Street field.  He looks forward to seeing new houses going in there 
too. 

Commissioner Christian stated something needs to be done about the flood insurance
issue.  He had another person tell him their house purchase feel through because they 
would have to pay an extra $1,500 for flood insurance.  This is not a flood zone; it is 
because of where we did not do a retention pond at Berry Park.  We did not do something 
so everybody in that area is having to pay for flood insurance.  Commissioner Bone 
asked what did we not do.  CM Minner stated it is not what we did not do, it is what 
was done to us and we have not filed an appeal on that.  About two or three years ago 
FEMA updated the FIRM maps, Flood Insurance Rate Map, which identifies and 
delineates the flood zones.  There were some modifications and some folks were affected 
because the flood zone expanded out based on the new study data to areas where there 
was not a flood zone before and the inverse has happened as well.  Here in Leesburg 
there are a couple pockets in Carver Heights where the flood zone got expanded out.  To 
fight FEMA on that you have to file a process of what they call a Letter of Map revision
(LOMR) which is generally done on the private side, but if there is a significant number 
of challenges to that the community can put together a protest.  He stated Planning and
Zoning is working on that now, he does not know where we are in the process, and 
generally it is pretty hard to fight FEMA on these issues, but staff is still working on this.  
Whether we can get it changed, he is not sure, but will report that it is probably going to 
cost some significant dollars in terms of some engineering work to be done.  Essentially,
FEMA takes the approach of they did the study, we are right, if you think they are wrong 
then you provide engineering data and analysis that shows their lines are wrong and that 
causes the municipality to go back and have to do a lot of survey data which FEMA may 
or may not buy.  He stated in Sebastian, they had a situation where they felt area was not 
calculated properly and the city spent about 25 to 30 thousand dollars putting the 
engineering studies together and at the end of the day FEMA still rejected it.  He does
think it is a community involvement because if you can get FEMA to change their mind 
what happens then are those houses get out of the flood zone or the flood zone 
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demarcation is reduced and then that equals lower flood insurance or no flood insurance 
for the resident.  He stated staff will get more data and bring it back to the Commission. 

Commissioner Johnson stated he just experienced his 84th birthday back a couple 
months ago and grew up here.  He is proud of the fact that we have expanded our 
democracy, which is great, and he has new respect for the City of Leesburg.  He also 
stated people may not know this but Mr. Conner was a builder for many years.  He just 
wanted to share a little information after being here so long and remembers the old days, 
so hands up. 

Chairperson Hurley thanked everyone for their great and wonderful input. 

ADJOURN:

Commissioner Christian moved to adjourn the meeting.  The meeting adjourned at 5:21 
p.m.

____________________________________
Chairperson  

ATTEST:

________________________________________
J. Andi Purvis
Secretary / City Clerk / Recorder



Item No: 3A

Meeting Date: May 23, 2016

From: Ken Thomas, Housing & Redevelopment Manager

Subject: Contract to purchase property located adjacent to Berry Park for park 
improvements

Staff Recommendation:
Staff recommends approval of the contract to purchase property located adjacent to Berry Park for 
park improvements.  

Analysis:
The Berry Park Conceptual Plan was finalized April 1, 2010 which describes additional recreational 
amenities for Berry Park such as volleyball, picnic and seating, stage for outdoor events, wedding 
gazebo, exercise trail, benches, open play field, racquet ball, restrooms, trailhead and additional 
parking.  

The acquisition of this parcel will ensure available space will be provided to accommodate the 
conceptual plan layout.  This purchase is one of the two properties the CHCRA will need to 
purchase from the Scott Family.  The additional property is a vacant parcel just west of the subject 
property (715 Beecher Street).  

Options:
1.  Approval of the contract to purchase the subject property or;
2.  Such alternative action as the Commission may deem appropriate.

Fiscal Impact:  
The Carver Heights CRA has available Note funds remaining to purchase the subject property for 
$9,000.00. 

Submission Date and Time:    5/18/2016 2:07 PM____

Department: ______________________
Prepared by:  ______________________                      
Attachments:         Yes____   No ______
Advertised:  ____Not Required ______  
Dates:  __________________________                      
Attorney Review :       Yes___  No ____

  
_________________________________            
Revised 6/10/04 

Reviewed by: Dept. Head ________

Finance  Dept. __________________                                    
 

Deputy C.M. ___________________                                          
Submitted by:
City Manager ___________________

Account No. _017-6190-559-6110___

Project No. ___170001___________

WF No. __WF1013130___________

Budget  ______________________

Available _____________________



RESOLUTION NO._______________

RESOLUTION OF THE CARVER HEIGHTS / MONTCLAIR 
AREA COMMUNITY REDEVELOPMENT AGENCY OF 
LEESBURG, FLORIDA AUTHORIZING THE AGENCY 
CHAIRMAN AND SECRETARY TO EXECUTE A CONTRACT 
TO PURCHASE PROPERTY FROM ANNIE SCOTT GRAY, 
GWENDOLYN SCOTT-HENDRICKS, JOHN D. SCOTT, SYLVIA 
SCOTT-DANIELS, ROOSEVELT SCOTT, HELEN SCOTT 
SMITH, AND CALETHA SCOTT-BROWN ADJACENT TO 
BERRY PARK FOR ENHANCEMENT OF PROPERTY 
AMENITIES; AND PROVIDING AN EFFECTIVE DATE.

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, 
FLORIDA:

THAT the Mayor and City Clerk are hereby authorized to execute a purchase 
agreement with ANNIE SCOTT GRAY, GWENDOLYN SCOTT-HENDRICKS, 
JOHN D. SCOTT, SYLVIA SCOTT-DANIELS, ROOSEVELT SCOTT, HELEN 
SCOTT SMITH, AND CALETHA SCOTT-BROWN to purchase property located at 
715 Beecher Street in the amount of $9,000.00 for Berry Park Improvements.  

THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a 
regular meeting held the 23rd day of May 2016.

 _________________________________
  Mayor

ATTEST:

________________________________
City Clerk
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